
Appendix A 

Table of Potential Work Programme Items 

 Selective licensing 
Has the scheme met its objectives? Is it delivering what it set out to achieve?  How can this be evidenced? How does has 
what has happened at this stage influence any future schemes?  Does the scheme represent value for money?  
 

 Regulatory Services Restructure 

Introduction of firmstep. What impact has this had?  What have been the costs?  What is the Impact on Citizens?  What has 

been the impact on Service levels? What improvements have there been? What have been the savings? Can any evidence 

based improvements be used across other directorates?   

 Crime and Drugs Partnership 
To consider information on the current work of the Crime and Drugs Partnership (focus to be agreed; suggestion is ASB, 
including domestic violence and neighbourhood disputes and impact on community policing and protection) and performance 
against the Crime and Drugs Partnership Plan 
 

 Digitalisation and Transformation 
How effectively the Council is implementing its plans to digitalise services?  Including access for citizens without access to 
technology.  How will this be monitored? How will the impact on residents be assessed or monitored?  How are we including 
those without access to technology and\or without relevant skills.  
 

 Nottingham’s Carbon Neutral Policy 
How are we measuring the deliverability?  Is it achievable?  How can we evidence that we are working with key partners to 
further this significant Council priority?  How will the Council evidence behavioural change amongst residents to support this 
aim?  How is this being monitored?  What the cost is of and financial impact of Carbon Neutral 20228?  
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 Library Services Transformation Programme  
To consider whether the consultation on the Library Service redesign proposals has been fair, transparent and robust, and 
whether the draft proposals have adequately taken account of the consultation responses 
 

 Leisure Centre Transformation Programme  
To consider whether the consultation on the Leisure Centre redesign proposals has been fair, transparent and robust, and 
whether the draft proposals have adequately taken account of the consultation responses 
 

 Budget Consultation responses and methodology 
 

 Housing Revenue Account Investigation outcome 
 

 Municipal Waste Strategy 
Committee to input into this significant strategic objective.  
 

 Council Plan Progress Monitoring   
Committee to receive quarterly updates.  How is the Council Plan being monitored?  How is the Council ensuring that key 
indicators are being managed and monitored?  Is it being delivered within budget? 
 

 


